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On-site visits in Grenada and Barbados provide vital input for CSA- and CSR 

SWOT Analysis 
 

A Pro NGO! delegation in cooperation with representatives from the Agency for Rural Transformation in Grenada 

and representatives of the Caribbean Policy Development Centre (CPDC) in Barbados conducted expert interviews 

on the farmers’ premises. The focus was on various CSA farming techniques and also on sustainable farming 

practices at large. The expert interviews constitute step two of the Four-Step-SWOT analysis. The overall objective 

of the SWOT analysis is to provide suitable recommendations for a locally adapted sustainable agriculture tailored 

to the needs of small-scale farmers in the Eastern Caribbean. The aim of the expert interviews was to gather 

information from the farm level perspective on the current situation and challenges in sustainable agriculture. The 

findings of the interviews will ultimately provide input for workshops, areas of future actions as well as policy 

recommendations. 

 

Farming and Climate Change 

Farmers interviewed in both countries were either focusing on crop or livestock or were mixed crop-livestock 

farmers. All interviewed farmers confirmed that they noticed major weather changes in the past 5-10 years and that 

they were negatively affected. Owing to changing weather patterns the planning reliability has declined, seasons 

come and go following no regular pattern anymore. Less and unregularly precipitation as well as higher occurrence 

of droughts and weather extremes in general (e.g. in the hurricane season – all interviewees have been quite concerned 

with regard to the next big hurricane that will hit the islands). 
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Farmers were asked whether they apply any traditional farming practices as a response to climate change and 

which of the suggested CSA farming techniques have been already implemented and about which of these 

techniques they would you like to know more about. The same method was applied with regard to the concept of 

CSR and sustainability. It was queried which issues do come to their mind, when they think about future potential 

of CSR and sustainability in the context of farming. 

Conclusion 

In Barbados there is a high demand for extra information in organic agriculture, push-pull for pest control, soil testing 

as well as terracing, swales, pothole planting. Whereas in Grenada is additional interest in certified seeds, push-pull 

for pest control/ green manure and water harvesting, but also in organic agriculture, soil testing, terracing, swales, 

pothole planting. With regard to CSR in both countries there is great interest in better marketing opportunities of 

organic products as finding out more about demands and expectations of stakeholders across the value chain. 

 

The results of the queries will be analysed in detail before a study analysis will be formulated in writing, 

which be part of other workshops and forums of the projects. It is also planned to discuss the results in the 

third target country, St. Vincent and the Grenadines. 

 

 

 

 

 

 

 

 

 

 

 

EU Ceremony with presentations by NGO Grant Awardees  

While being in Barbados on February 16, 2018 Hans Born, chairman of Pro NGO! together with the Richard Jones, 

acting chairman of CPDC were grateful for the opportunity to present the CSA project at the EU Human Rights & 

Civil Society Awards Ceremony in Bridgetown. In the presence of the EU ambassador Ms. Daniela Tramacere all 

grant awardees had the chance to present a summary and key findings of their projects. The ceremony and the reunion 

after the official presentation constituted an excellent opportunity for NGOs exchanging current experiences as well 

as future project ideas.  

_________________________________________________________________________________ 

About the project 

 

Project objectives 

The overall objective of the action is to enhance opportunities for sustainable livelihoods amongst rural agricultural 

farmers in Barbados, St. Vincent & the Grenadines, and Grenada.  

In particular, it aims to improve the financial and operational sustainability of small scale farming operations; to 

ensure the implementation of sustainable/cost effective farming practices among rural farmers; to improve the 

opportunities for access to finance; to support the implementation of sustainable agricultural practices in agricultural 

production; and to enhance the enabling policy environment for sustainable agriculture. 

Target groups & beneficiaries 



Main target groups of the action include small scale rural farmers, with a special focus on women and youth farmers; 

representatives of farmers’ organization; and private sector agencies working in the renewable energy sector. 

Short-term impacts 

 Improved operational and financial sustainability of farmer operations; 

 Strengthened capacity of small scale farmers in the application of climate smart agricultural practices 

 Enhanced opportunities via Corporate Social Responsibility (CSR) for the establishment and financing of 

sustainable farming practices by designing CSR roadmaps 

 Enhanced policy environment to support sustainable agricultural production. 

Medium & long-term impacts 

 More sustainable small scale farmer’ operations and sustainable farming practices 

 Improved management of small scale farms; increased farm income, improved livelihood security 

 Adoption of climate smart approaches and technologies on farms 

 Increased participation of women and youth in the agricultural sector 

 Improved policy environment for sustainable agricultural approaches 

 Improved private investment in the agriculture sector 

The project, started in February 2017, will last for 24 months. 

 


